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SUMMARY
Extensive and diverse development and relief experience with UNICEF and the World Health Organization (WHO) at the regional and national level for almost 20 years. Currently a certified Programme Management officer for five years with the United Nations Economic Commission for Africa (UNECA) in the Programme Planning and Budgeting Section under the Strategic Planning and Operational Quality Division (SPQOD), based in Addis Ababa Ethiopia.  Experienced in the areas of programme management, with a practical approach and sound working knowledge of the complex nature of policy formulation, strategic planning, development and management of human and fiscal resources and technical support in the translation of directives into operational plans on the ground. Proficient in Coordination and extensive stakeholder engagement in nationwide Polio immunization campaigns and communications and advocacy to influence stakeholders. Worked in Africa (Somalia, Nigeria, Sudan and Djibouti, Ethiopia), The Middle East (Northern Iraq, Jordan and Yemen) and South Asia (India, Pakistan and Bangladesh).  Excellent communication skills and expertise in negotiating with partners, donors and government officials and a proven ability to engage, build alliances and rapidly build trust through mutual respect, sound judgment and integrity.  ADD MENTORING EXPEREINCE 
PROFESSIONAL SKILLS AND EXPERTISE


FIELDS OF EXPERTISE
Strategic Planning and policy analysis
Programme management and coordination

Results Based Project Monitoring and Evaluation

Resource mobilization 

Inter-agency coordination

Programme and Project Assessment

Data Management and Analysis
Capacity Building and advocacy in surveillance and monitoring and evaluation

Preparation of high quality Donor Report and Proposals
Facilitation, Mentoring and Trainings


EDUCATION:
Masters in Public Administration, University of York, United Kingdom, Ongoing E-learning - 2009 
Masters Level study in Management in Rural Development; Centre for Development, Environment and Policy; School of Oriental & African Studies, University of London, 2008
B.Sc. (Hon.)  
Economics & Rural Development, Gezira University, Sudan, 1989
Diploma
Economics & Business Administration, University of Uppsala, Sweden, 1985
Trainings: 

Results Based Management 09-Oct-2017

Prince Project Management Foundation course 07-Jan-2014

Project Management cycle ILO international training Centre, Turin 25-Oct-2013

Prince 2: Foundation Course 08-Aug-2013

Programme Management Training in UNECA 31-Aug-2012

Computer Skills
Strong IT skills including use of Word, Power point presentations, Spreadsheet and Database development and manipulation (Excel and Access), Statistical packages (SPSS), United Nations monitoring tools including familiarity with Devinfo and ERP systems.
PROFESSIONAL WORK EXPERIENCE


       Programme Management Officer, United Nations Economic Commission for Africa (UNECA). Division of Strategic Planning and Quality Assurance Programme.  May 2012- Present

provided high level technical, administrative and programmatic support to the programme planning and budgeting unit for effective delivery and satisfactory implementation, monitoring, and evaluation of multi-funded interventions fund from bilateral and multilateral sources to UNECA divisions.

Managed a portfolio of extrabudgeraty funds provided to divisions equivalent to over USD 30,000,000 To ECA wide programme thematic areas such as Climate change, African minerals development, Statistics; Communications and advocacy (PIKMD division), knowledge management and two sub offices linked with the UNECA, The sub regional office for central and Southern Africa.  
Provide strategic guidance, technical backstopping, and advice to Divisions/SROs in addressing capacity gaps in the areas of funds management and project conceptualization, planning budgeting, implementation, monitoring and reporting.

Manage and monitor on a regular basis the implementation of assigned extra-budgetary funded projects of assigned Divisions & SROs. Provided substantial support and guidance to assigned divisions for the preparation of project documents 

ensured the preparation of regular financial and narrative donor partners' reports, both quarterly and annually and maintained good working relationships with all key stakeholders, including development partners and other governments, United Nations entities and implementing organizations. Contributed to ECAs strategic planning processes (strategic framework, biennium programme of work, annual work plans and budgets) in line with the new think tank business model; agenda 2063 and other SDGs.


Technical officer, WHO Bangladesh, Dhaka: May 2009- May 2011 

After a post vacancy of over one year, tasked to take effective leadership and managerial responsibility for all operational activities of the Immunization and Vaccine Development programme with a budget of over 7 million USD.  Supervision of over 120 EPI technical and administrative staff located in the field and at the local IVD office located separately from the country office. Coordinate with the Government of Bangladesh and partner agencies in planning and implementing joint activities related to vaccine preventable diseases in particular preparation of annual IVD work plans and administration and management of all funds, extra budgetary and accrued contributions ensuring project plans are on target with the Biennium work plan and are based on a results based framework. Monitor programme funding situation for progress and bottlenecks, making recommendations. Identify funding shortfalls, draft donor proposals and report to partners. Coordinate with programme staff to provide regular qualitative and quantitative progress reports for donors and regional office. Have enhanced compliance with WHO policy and procedures including discharge of donor requirements and established improved internal control for overall accounting and financial management operation;

Special Coordinator,
UNICEF, Nairobi, Kenya: April 06-October 07

Based at the UNICEF Somalia support centre (USSC) in Nairobi with travel to Somalia, led the coordination and management of operational and technical activities of the polio eradication programme for Somalia. Prepared budgetary requirements for countrywide immunization campaigns and contributed to funding proposals to the European Commission and World Bank in support of the UNICEF Child health strategy for Somalia. 
Strengthened partnership and coordination between WHO and UNICEF and ensured inter-sectoral collaboration of Ministries of Religious Affairs, Education and Social Welfare. Spear headed the cross-border collaboration with region five (Ethiopia) and Somaliland for the synchronization of mass immunization activities.  Provided technical support and training to the Hargeisa sub-office strengthened the Monitoring and Evaluation unit and improved effectiveness of rapid assessment field visits.

Regional Advisor, UNICEF Jordan, Amman: August - December 2005
Based at the Regional Office with extensive travel I served as advisor for all operational and service delivery activities of the polio eradication programmes at country offices in Djibouti, Egypt, Yemen and Sudan. Provide input and advice on fund raising strategies, and preparation of grant agreements. Establish and cultivate alliances with stakeholders at all levels leading to improved co-operation, coordination and execution of high-quality mass immunizations.  Assisted in country planning, and improved coordination of country office EPI programmes including management capacity, quality control and surveillance and assessment.

Special Coordinator, UNICEF, Sudan, Khartoum: February-May 2005
During the emergency polio outbreak in Sudan 2005 asked to provide support to the country office for strengthening of the polio eradication programme with particular emphasis on supplementary immunization activities (SIAs) and country and bordering country partnerships.  Took the lead in the formation of a functional interagency coordination committee that included the Ministry of Health, WHO, UNICEF and Rotary International. Determined resource requirements and prepared draft budgets. My recommendations helped secure the agreement of the UNICEF Regional office for additional funding and logistical support.

Senior Technical Advisor: WHO, India, West Bengal: May 2003-Dec 2004
Provided technical direction including overseeing of strategic plans and setting priorities for the India National Polio Surveillance Project (NPSP) in line with the recommendations of the Global Technical Consultative Group (TCG) for polio eradication.  Established improved management and operational structures of NPSP and enhanced systems for monitoring the quality of immunization activities at the sub regional level. Carried out monitoring and evaluation of surveillance data and took overall responsibility for project direction at district and sub-regional level. Established strong political support from the regional West Bengal government and through negotiation, successfully gained the support of the grassroots ‘Panchayat’ (local governments at the village level) decentralized administrative assembly system in high-risk district areas.

· Technical officer: WHO, Pakistan, Quetta: August 2001-March 2003 

Provided technical support and guidance for strategic planning to the provincial Ministry of Health including community involvement, improving management capacity, resource mobilization and quality control.  Initiated inter sectoral collaboration on national immunization campaigns between the Ministries of Education, Youth and Sports and organized a series of workshops and high-level sensitization campaigns with women’s groups, prominent religious tribal leaders and district level MPs ‘Nazims’ (Mayor).  Led and chaired all interagency debriefing sessions during campaigns. Initiated and headed a coordinating subcommittee for communication and resource mobilization, with key partners, UNICEF, Rotary international and the Pakistan Red Crescent society. 

· Technical officer: WHO, Nigeria, Zamfara State: August 2000-June 2001
Assigned to the office of the Ministry of Health on the national programme for immunization in Zamfara State to provide technical assistance in microplanning, budgeting and mapping for house to house immunization campaigns. Coordinate service delivery activities and provide training and orientation to national staff.   Successfully negotiated support for conducting subnational Immunization days from the local Governor, and obtained funding support and logistical commitment from SHELL.
    
Field Project Coordinator, Durham University, Northern Iraq: September 1997-July 2000

Responsible to lead and coordinate the work of a multi-disciplinary University research team funded by DFID and executed under the umbrella of UNICEF Iraq to carry out research into the Oil-for-Food Programme (SCR 986).  Set up two secure offices in Erbil and Sulimaniya, areas controlled by opposing administrative factions of the KDP and the PUK.  In a volatile emergency security situation, drafted an initial rapid assessment report on the socio-economic situation. Provided operational guidance and administrative and financial support functions to a 4-member international technical research team in conducting a series of surveys and studies including sample studies for water and sanitation, nutrition, a gender study and GIS mapping. The largest validated database for the region was produced which was submitted to the Ministry of Planning and used by the various UN agencies and NGOs in the region.  
    
Overseas Programme Manager, Muslim Aid, UK: October 1996-June 1997

Responsible for managing disbursement and effectively channeling trust funds and donations; coordinating efforts for emergency relief campaigns for Bosnia, Iraq, Somalia and Bangladesh whilst providing operational support and financial guidance to three overseas sub-offices.  Revised funding criteria to bring it in line with organizational goals, developed, and modified/simplified to a more process oriented approach the guidelines for monitoring programme implementation and funding. Helped coordinate fund raising events with Faith based community organizations.
· Monitoring & Evaluation Officer UNICEF Somalia, November: 1992-October 1996 
Responsible for setting up, management and implementation of the monitoring and evaluation system for programmes in Somaliland, Hargeisa; liaised with all programme managers to compile and update regular situation analysis reports, including socio-economic and security intelligence.  Assisted section heads of programmes for health, water, sanitation and education in the monitoring and evaluation of their project sites through field visits and sector wide reporting.  Responsible for tracking all UNICEF funded NGO projects monitoring their progress by conducting joint and independent project monitoring, rapid needs assessment missions, fact finding missions and consulting with stakeholders.  As a result, revised and significantly improved the quality of NGO project agreements leading to better use of UNICEF funds.  In the capacity of acting Education officer, undertook an empirical assessment of both Koranic and primary schools in the zone.


LANGUAGES

Arabic – Mother tongue

English – Fluent written and verbal proficiency

Swedish and French - minimal working knowledge


REFERENCES
Dr Abdalla Hamdook, Deputy Assistant Secretary of UNECA. Addis Ababa, Ethiopia, email;Ahamdook@un.org.
Dennis King, Director of National Immunization Programme: Centre for Disease & Control, USA Email: dking2@cdc.gov
Dr Erasmus Morah, Chief, Strategic Country and Regional Support Division, UNAIDS, Geneva Email: morahe@unaids.org  
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