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1-INTRODUCTION
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-IDEP: formulation of a new strategic vision (2026-2030)

-Purpose of the study: to define a new Business Plan

-Assessment of the current model

-Proposal for a new Business Plan: new resource mobilization
mechanisms

-Timeline of the study: October 2025-May 2026



2.MAIN
RECOMMENDATIONS



-The Business Plan is the source of major financial weaknesses

-The operating model reinforces this weakness

-Urgent need to formulate a new Business Plan

-Strengthen traditional forms of funding (improve the coverage

of contributions…)

-Develop new forms of funding (endowment fund…)

-Strengthen integration with ECA within the framework of the

Executive Secretary's One ECA vision
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-Develop cooperation with the UN system

-Strengthen cooperation with new funding actors (private

foundations, MDBs…)

-Revise the operating model

-Drastic adjustment of activities

-Promote online training (target of 80% by 2030)

-Define a niche (the macroeconomics of Africa)

-Structure resource mobilization, the implementation of the

Business Plan and its evaluation

-Develop an active communication strategy around IDEP's

activities
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3.METHODOLOGY



-Participatory: meetings with staș, focus groups

-Inclusive: ECA, member States, other think tanks, partners,

-Realistic,

-Pragmatic,
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4.ASSESSMENT OF
THE FUNDING MODEL



-Rapid growth of IDEP's activities

-Wide diversification of the products oșered by IDEP

-Growing needs of countries in an uncertain context

-Strong trust in IDEP

-A significant comparative advantage for IDEP

-IDEP carries an African vision of development

-Operating model: diversification of products

-Mindset: responding to every request from countries regardless

of resources
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UN Grant

Features of the business model:

4 sources of funding:

Contributions of member
States

ECA contribution Extrabudgetary
resources

4.
AS

SE
SS

M
EN

T 
O

F 
TH

E
FU

N
D

IN
G

 M
O

D
EL

:



-Stable annual budget (last 5 years): $3 million

-Sharp fall in contributions from member States (-78% since
2019, arrears of $20.5 million in 2024)

-Decline in ECA's contribution: from $2.43 million in 2017 to
$540,000 in 2024.

-Decline in ECA's contribution: from $2.43 million in 2017 to
$540,000 in 2024
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-Increase in the UN Grant, but it has not yet been disbursed

-An average of $550,000 in extrabudgetary resources

-Stable expenditure: $3 million

-A major eșort in managing limited resources
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-Very fragile financial situation

strong trust from member
States but declining financial

support
IDEP's paradox:

-Fragile human resources

-A race to meet requests without taking resources into
account

-Radical adjustment of the operating model is urgent

-Define a niche for IDEP (macroeconomic modelling)

-Key words of the new Business Model:

-EȚciency, Innovation, Adjustment, Specialization
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5.COMPARATIVE STUDY
WITH OTHER TRAINING AND

CAPACITY-BUILDING
INSTITUTIONS



WB  IMF

-A changing context in the training ecosystem

-New actors with greater financial and human resources: ADI, ACBF

Staș College-Other international actors:

-Competition

-A more realistic Business Plan and operating model
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Budget

IDEP 7

ADI 18

ACBF 20

TABLE 1: COMPARATIVE ANALYSIS OF TRAINING AND
CAPACITY-BUILDING INSTITUTIONS IN AFRICA (2024)

Number of beneficiaries Staff

4,000 $3 million

4,000 $12.8 million

1,000 $22 million



6.THE BUSINESS MODEL:
CLIENTS AND SERVICES



- African leaders, mid-career and
senior officials
-Regional institutions, 

-Integrated capacity building
-Action-oriented research
-Knowledge management and training
for countries
-Partnerships and collaboration

Clients: Services:

-UN institutions, in line with ongoing
UN system reforms
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7.PRIORITIES AND
CHALLENGES OF THE NEW

BUSINESS PLAN



-Ensure a sustainable financial model

(2026-2030)

-Strengthen the eșectiveness of

traditional sources of funding

-Develop new sources of funding

-Budget constraints of member States
-The significant decline in development
aid
-Political challenges faced by major
philanthropic actors in Africa
-Increased competition among
beneficiaries

Priorities: Challenges:

A bold, innovative and strong Business Plan

At the same time: realistic and pragmatic
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8.THE BUSINESS MODEL:
FUNDING MECHANISMS

Strengthen the eșectiveness of traditional sources

Develop new sources of funding

Eight funding mechanisms



Strengthen the eșectiveness of traditional sources

-Collection of current-year contributions: KPI: 80%

Recovery of arrears: 50% by 2030, 10% per year

Recovery: 50% to support the regular budget

50% to reserves for the Endowment Fund
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Better coverage of the UN System Grant: $1.3 million to $2.3 million
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Strengthen cooperation with ECA in
resource mobilization and capacity
building

Target: $100,000 per year
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 Internal UN system

UN agencies : UNIDO,

FAO…

Become a Hub for the UN
System

-Two types of capacity
building:

in cooperation with

-$50,000 per year
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Strengthen cooperation with philanthropic actors

Cooperation with philanthropic actors in Africa

Africa Philanthropy Summit

$100,000 per year
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Build an Endowment Fund for IDEP

Two ways to build an endowment fund: an

initial endowment or a revenue surplus

A challenge: the initial investment must be high

to generate significant income

A proposal specific to IDEP to set up an

endowment fund

Allocate 50% of the arrears recovered to the

fund: $1 million out of $2 million8.
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9.A FINANCIAL
PROJECTION



TABLE 2: BUSINESS MODEL: A FINANCIAL
PROJECTION (IN US$)



10.AN ECOSYSTEM FOR THE
SUCCESS OF THE BUSINESS

PLAN



A communication strategy

A resource mobilization and partnership strategy

A monitoring, evaluation and reporting strategy

A risk management strategy10
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THANK YOU
FOR YOUR

ATTENTION
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